Seaside General Plan Workshop 1 Summary
Oldemeyer Center, Laguna Grande Room
986 Hilby Avenue, Seaside, California 93955 Seaside, CA
June 6, 2016, 5:30PM-8:00PM

Workshop Overview
On Monday, June 6, 2016, the City of Seaside hosted a workshop to engage with community
members about the Seaside 2040 General Plan update. The workshop was held at the Oldemeyer
Center and took place from 6pm until 8pm. The workshop was attended by over 80 people. A
Spanish speaking translator was available at the workshop, and all materials were available in
Spanish and English. Free childcare was provided.
The workshop was opened by Seaside Mayor
Pro Tem Ian Oglesby. Mayor Pro Tem Oglesby
discussed the importance of the City’s General
Plan, key elements of the plan, and the
importance of community participation and
collaboration. Following Mayor Pro Tem
Oglesby, Matt Raimi of Raimi + Associates
provided an overview of the Seaside General
Plan project, describing what a General Plan is
and outlining the community engagement
process. Following Matt Raimi, Eric Yurkovich
of Raimi + Associates provided a brief
overview existing conditions in the City. The
full presentation is available by clicking
on this link.
The workshop included the following primary forms of input for individuals and small groups of
participants:
•

•

Individual activities. After the doors opened and before the workshop formally began,
workshop participants had the opportunity to engage in three activities. The activities
included the following:
o Where Do you Live, Work, and Shop? Participants mapped where they live, work, and
shop in Seaside and surrounding communities.
o Community Asset Mapping. Participants identified community assets, including parks,
community-based organizations, schools, churches and other key assets in Seaside.
Participants marked community assets on a large map and noted other assets on a
flip chart.
o What ideas do you have to engage the community in the process? Participants wrote
their ideas to engage the community in the Seaside 2040 planning process.
Small-group discussion. Participants separated into nine small groups to discuss four
questions over the course of about an hour. Each table included a facilitator, whose role was
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to manage the small group discussion and to ensure that everyone had a chance to speak and
share their ideas. Participants discussed the following questions:
o What makes Seaside unique and special?
o What are the key issues and opportunities facing Seaside today and in the future?
o What is your vision for Seaside in 2040? What will the City look like in 2040?
o How can we help to build community collaboration during the General Plan Update
Process?
At the conclusion of the small-group discussion, each table selected a volunteer who reported key
ideas, issues, and conclusions to all workshop participants.

Map showing where workshop participants lived, worked, and shopped.
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Small-Group Discussion Summary
The following section provides a summary of the small-group discussion. The first section,
“Highlights from the Small-Group Discussions” summarizes the top ideas, issues, and conclusions
recorded on the facilitator report-back worksheets and emphasized during the full-group, reportback period. The second section, “All Small-Group Discussion Notes” provides tables that summarize
the breadth of the small-group discussion. These tables include the ideas highlighted on the
facilitator report-back worksheets as well as all other ideas discussed at the tables.
Highlights from the Small-Group Discussions
At the conclusion of the small-group discussion, each
table facilitator asked a volunteer to help summarize the
group’s top three ideas, comments, or conclusions for
each question. Below is a summary of the key ideas
from the workshop groups.

Question 1: What makes Seaside unique and
special?
Workshop groups identified the following characteristics
that make Seaside unique and special:
•

•

•

•
•
•

Diversity. Groups emphasized the City’s ethnic,
age, and socio-economic diversity, highlighting
that the community is working-class with
relatively affordable housing.
History. The City has a unique history and culture
related to the Civil Rights movement and the
former Fort Ord, the first integrated military base
in the country.
Economy and businesses. The City has diverse
An example of a facilitator report-back
businesses, including neighborhood services,
worksheet.
retail, auto, and tourism-related businesses.
There are a broad range of economic opportunities in the City.
California State University of Monterey Bay (CSUMB). The City houses a new and growing
university.
Parks and open space. Seaside has many small parks throughout the City and is close to
beaches and the Fort Ord National Monument.
Geography and weather. The City’s geographic location adjacent to the coast and sloping
landscape create unique ocean and city views. The general climate is pleasant, and it is a
tranquil and calm City.

Question 2: What are the key issues and opportunities facing Seaside today and in the
future?
Workshop groups identified the following as top priority issues in the City:
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•

•

•

•

•

•
•
•

Water shortage. The regional
water shortage is impacting the
City’s ability to grow and
redevelop opportunity sites.
Services. Workshop groups called
out the lack of health services for
elderly in the City and/or too
many hurdles to access the
existing health services. Groups
documented the need for more
educational services.
Housing and job opportunities.
Participants noted a lack of job
opportunities within City and that
rising housing pricing were
reducing the supply of affordable
housing.
Outside perception. Participants
stated that the City receives bad
press related to issues such as
the perception of crime and the
poor condition of infrastructure,
impacting the outside perception
of the City.
Neighborhood blight. Unused,
abandoned, or cluttered
Small-group discussion report back from the workshop.
properties and public streets
create neighborhood blight. Overhead utilities that create visual blight.
Condition of infrastructure. City infrastructure and facilities, such as streets and parks, are in
poor condition.
Congestion. Del Monte Boulevard and Fremont Boulevard are congested streets.
Former Fort Ord land development. Workshop groups suggested that Monterey Downs may
not be the best place for new development on the former Fort Ord lands, owning to the
sensitivity of existing habitat and proximity to existing City neighborhoods.

Participants identified the following opportunities for Seaside in the future:
•

•

•

Infill opportunities. Workshop groups highlighted that there are opportunities for affordable
housing and new development in City, underscoring that sustainable and smart growth can
make the City a more attractive place.
Public health and quality of life. Groups emphasized that maintaining and improving existing
pocket parks, while improving recreational programming can promote physical activity and
increase quality of life for residents. Walkable streets and sidewalks with safe bicycle lanes
and access to public transportation can promote active transportation.
Job diversity. Building on assets like CSUMB, the National Monument, and tourist and service
businesses, the City can increase employment opportunities and economic diversity.
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•
•

Downtown creation. Workshop groups remarked that redevelopment in the West Broadway
Specific Plan area can help create a downtown in Seaside.
Government representation. There is an opportunity to increase cultural representation in
City government.

Question 3: What is your vision for Seaside in 2040? What will the City look like in 2040?
Workshop participants identified the following ideas about their vision for the future:
•

•

•

•
•

•

•

Placemaking and identity. Workshop groups emphasized forging an identity in Seaside. This
includes developing a unique downtown along West Broadway, creating welcoming entrances
to landmarks like the Fort Ord National Monument and Veteran’s Cemetery, and creating a
college town adjacent to CSUMB. Participants also envisioned more cultural events and new
community, art, and entertainment facilities to attract residents and visitors alike.
A greener, healthier City. Groups envisioned a City focused on sustainable growth that
increased energy and water independence. Groups also underscored the opportunity to
create a healthy community with greenspaces, healthy food, a farmers market, and highquality educational opportunities for all residents.
Strong, sustainable, and diverse economy. Groups emphasized a vision for the City as
economically-strong with a diverse set of employment opportunities and careers. Sustainable
industries, including water treatment and clean energy were highlighted.
Education. Workshop groups envisioned more educated professionals in the City, and the City
collaborating with schools to create additional programs for children.
Better mobility. Workshop groups emphasized creating a pedestrian-friendly town that
created more opportunities for active transportation. Better traffic flow on the City’s major
streets was also envisioned.
Beautification. Fostering a sense of pride in Seaside, making the area attractive, and reducing
neighborhood blight were highlighted. Groups also recommended requiring high-quality
architecture in new buildings.
Latino community. Workshop groups emphasized more political representation for the Latino
community in Seaside City government, while envisioning better City services that targeted
the needs of the Latino community.
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Question 4: How can we help to build community collaboration during the General Plan
Update Process?
Workshop groups were asked to consider ways to ensure the entire community has a voice in the
planning process. Groups responded with the following techniques and activities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Targeting communication, engagement, and community building to the City’s diverse
populations.
Cultivating more Latino leaders.
Creating campaigns to increase consciousness in the community about the resources and
services available from the City, County, and community-based partners.
Ensuring transparency in the process.
Using social media.
Advertising in the Weekly and Monterey Herald, Seaside Post, and News Sentinel.
Canvassing door-to-door.
Conducting outreach to schools and churches.
Sustaining communication with entire city population, including Spanish speakers and youth.
Strengthen ties with existing community efforts, including Friends of Seaside Parks,
Sustainable Seaside, and neighborhood watch groups.
Involving youth.
Utilizing churches and other existing groups to get the word out about the planning process.
Creating focus groups at CSUMB or Sustainable Seaside.
Hosting a community potluck or food walk.
Hosting small neighborhood meetings.

All Small-Group Discussion Notes
This section provides summary tables for each of the four questions above. These table include the
entire breadth of the small-group discussion, including the top ideas highlighted on the facilitator
report-back worksheets and other ideas discussed at each table. The summary tables show “tallys”
for the number of tables that discussed a particular topic.
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Question 1: What makes Seaside unique and special?

Tally

Cultural and ethnic diversity

7

Age diversity

2

A place where everyone feels equal.

1

Community spirit/involvement.

2

Sense of community with friendly people/neighbors

4

Geographic location. Close to ocean, access to Highway 1 and General Jim Moore Boulevard,
views (top of hill), sunbelt of the Peninsula, proximity to Big Sur, CSUMB, the National
Monument, and Gateway to Peninsula.
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Weather / climate

4

History. Civil Rights movement, former Fort Ord military history

2

Parks and open space. Park access, proximity to Ford Ord National Monument, Laguna Grande,
walking trails, pocket parks, and open space in former Fort Ord.

5

Public education

3

Small town feel. Tranquil city, casual atmosphere, laidback, accessible and easy to go to places,
and walkable.

3

Diversity of businesses. Ethnic restaurants, affordable small local businesses, good services.

5

Economic opportunity.

1

Tourist city.

1

Proximity to Cal State University Monterey Bay (CSUMB).

3

Churches

1

Transit available through main parts of the City.

2

Good highway access.

2

Stable neighborhoods.

1

Affordable housing. More affordable than other areas in the Peninsula but rents are increasing.

3

Older houses mixed with new homes.

1

Well-cared for homes.

1

Beautiful oak trees.

1

Events, activities, and music and arts programs. Memorial Day Parade, Easter egg hunt, and
Blues in the Park.

2

Working community.

1

Clean air.

1

Language center

1

Swim center.

1
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Question 2: What are the key issues facing Seaside today and in the future?

Tally

Bedroom community. Not enough jobs.

2

Aging infrastructure and buildings. Streets and sidewalks need maintenance; apartments and
condominiums need upgrades.

4

Lack of tourist attractions.

1

Businesses on Broadway do not face Broadway.

1

Streets are too crowded, even parking on corners.

3

Services for the elderly.

1

Lack of affordable housing.

4

Gangs and crime.

2

Water problem. Smart water use.

2

Homelessness. Need support and accommodation for homeless residents and families; tap into
existing initiatives to help homeless; work toward establishing programs that will address their
needs.

3

Bookstore is closed

1

Parks. Parks are neglected; crime (potential) in parks; playgrounds are locked up.

4

Poor City reputation and bad press.

3

Schools need improvement.

2

Lack of healthy food options and too many fast food places.

2

Traffic issues. Only one Highway 1 exit; slow down traffic speed on Hilby Avenue; too many oneway streets.

2

Horse race track & gambling. Don’t develop and ruin natural areas.

2

Limited access to the beach and National Monument from the City.

1

Lowest recycling rate in Peninsula.

1

Lack of job opportunities/trainings. College grads leave because there are no job opportunities;
City is losing good paying jobs; lack of vocational use related trainings.

2

Zoning issues in local stores.

1

Cell towers on residential and church property.

1

Monterey Downs. Not the right project for Seaside.

2

Not enough childcare.

1

Latinos not involved.

1

Better environmental protection.

1

Need better code enforcement.

1
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Question 2: What are the key opportunities in Seaside today and in the future?

Tally

Former Fort Ord land.

3

Economic development. More diverse uses including a movie theater, hotels, a shopping center,
and a full service food market.

3

Create more job opportunities /trainings.

4

Services and programs. More health services for all and better care services for the seniors.
More education programs and public activities to engage our students (camps/whispering pine).
Events that fund community facilities and programs.

4

Complete streets for Fremont and Broadway.

1

Opportunity to develop West Broadway into a Downtown. A vibrant downtown in the center of
the City; Increase density for residential on Broadway.

4

Maintain cultural diversity in City.

1

Seaside could be a college town.

1

Stop the pipeline to prison.

1

Transparency in all political processes.

1

Look at the environmental impact. Green building codes; Water conservation.

1

Preserve historical buildings like City Hall and Police Department station.

1

Address neighborhood safety. Neighborhood watch/volunteers.

3

Trash in public streets. Clean unkempt areas (streets, weeds, etc.); Host a Seaside cleanup day.

2

Road improvements to improve safety. Metered lights for heavy pedestrian traffic; Traffic
cameras in all intersections; Speedbumps in speeding areas; Fix incomplete bike lanes; Roads
and sidewalks and infrastructure that is falling apart.

3

Monterey Downs. Water is a concern; No flat lands; Nice trees; Opportunity for development

2

Cal State University of Monterey Bay (CSUMB). Incorporate CSU students into City and create
partnerships with service learning programs; CSUMB can become a magnet for a new direction.

2

Youth involved in the planning.

1

Take advantage of our next-door Fort Ord National Monument.

1

Smart Growth. Develop on blighted areas; Keep Fort Ord Wild.

1

Safety. Services and trainings as alternatives to crime/gangs. Bicycle cops to patrol streets.

1

Seaside needs light industry.

1

Landscaping and painting of business/storefronts.

1

Pay attention to the issues that are relevant to the Latino community.

1

Healthy food. A farmer’s market with more fruits and vegetables; Produce equity.

1

Opportunity for business starters. Zone for locally-owned neighborhood markets

2

Parks. Open space on General Jim Moore; Improve Pacchetti dog park; Bike access to parks.

2
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Opportunity for a small pharmacy or an eye doctor clinic or other business for the locals on
empty building on Canyon Del Ray and Somona.

Question 3: What is your vision for Seaside in 2040?

1

Tally

Economic job opportunity. Better jobs to keep future generations with full time jobs.

3

More youth involvement.

2

Downtown/vibrancy economy/city center. A downtown that is more inviting and walkable with
trolley / bus, green space along arterials and community gathering places. More stores in central
downtown with cafes, dry cleaning, and banks. Unique businesses.

4

Fewer homeless people.

1

Parking center for RV/boats (recreational vehicle parking)

1

Walkable and bikeable streets. Safe walking and biking paths that allow people to commute,
shop, and play in the community and navigate sidewalks for wheelchairs, strollers, etc. Create a
direct link via bikeway from top of hill to the beach.

3

Knowledgeable leadership.

1

Diverse and mixed community. Respect for diversity.

2

Main Gate Specific Plan area with small family hotel (i.e., remediation housing).

1

Business park (Ryan Ranch).

1

Recreation facilities and centers. Community centers, library, arts and culture center, healthy
recreation and sports centers, amphitheater stadium.

3

More after school programs and summer programs.

1

High-quality architecture and landscape design.

3

Safe neighborhoods.

3

Better community services. Medical, retail, services for the community

2

New generation of Latino community/immigrant community.

1

More development. Mixed use, technology park, shops, mixture of housing, professional’s offices,
and production studios.

3

City mascot that is nature to California.

1

Pride of ownership.

2

Fairgrounds in Seaside.

1

Community Events. More parades, cultural events, festivals, Blues in the Park, food celebration,
free concerts and family friendly events, Jazz Festival to attract visitors and other Peninsula
residents; Host a world class event.

5

More healthy food options and farmers markets.

4

Seaside is a college town.

1

CSUMB connected to City. Attract CSUMB population to Seaside to live, work, shop by partnering
and connecting the college to community assets (i.e. Fort Ord National Monument).

2
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Develop an Identity. Build on the existing assets; Funky and cool with record stores and vintage
stores.

2

Sustainability. Climate, energy, water independent City.

2

Solve water problem. Sewage treatment recycling plan; store stormwater.

1

Civic engagement. More people involved on commissions.

1

Technology business partnership.

1

Better bus schedule

1

City staff is reflective of the entire population.

1

A conference destination/concert venue.

1

Joint-use agreements to partner with public schools to make school facilities available to youth.

1
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Question 4: How can we help to build community collaboration during the Process?

Tally

Who to Engage?
More community inclusion. Engage a diverse community (Seniors, youth, Latinos, etc.).

3

More Latino input. Spanish-only workshops, host events in more Hispanic neutral locations
(churches, Boys and Girls Club), St. Francis Xavier (Michael Volk), more Latino/ethnic leaders.

3

Engage youth. Outreach at youth centers and at high schools to get their input with projects.

2

Engage local organizations and existing groups. LULAC, NAACP, American Legion, Veterans of
Foreign Wars, Rotary, parks, churches, sustainable Seaside, neighborhood watch groups

3

Reach out to businesses.

1

Ways to Get out the Word?
Word of mouth. Talk to neighbors and invite to the next event, talk to teachers, social workers,
church leaders, and employers about this topic, talk to friends.

3

Politicians to participate in spreading the word. CC members at meetings and City Manager
updates

2

Use community ambassadors.

1

Newspapers. Seaside Post, Weekly and Herald

2

Flyer and mailings to every address in the city.

1

Publicize the findings on the General Plan Update website.

1

Flyer and newspaper CSUMB.

1

Sign at the National Monument entrance.

1

Use email database.

1

Social media (Facebook, Twitter)

1

Hand-out flyers at soccer leagues.

1

Other Types of Community Events
More group sessions and neighborhood gatherings.

3

Food walk, art walk, or community pot luck.

2

Language festivals.

1

Other Comments
Provide food and childcare at events.

1

Relationship building with community members.

1

More acceptance from white community.

1

Make it attractive for residents!

1
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